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Communication Skills Matter!



Agenda

3 Secrets to Increase Your EQ

5 Best Practices for Building Trust

Putting the Communications Maturity Model To Work
History: Inculcating A Sense of Legacy and Stewardship



IQ AND SUCCESS

How much does IQ factor in on predicting your

success?

Original Research 25%
Current Research 10% or less




Competency Perspective

Skill and

Knowledge are SKill o oo ce
Only the tip of the Knowledge but not sufficient
iceberg. &

Emotional
competencies,
which lie beneath
the surface,
constitute the

greater part.



Emotional Competency
Framework

Start Here

SELF / OTHERS

Self- Social
awareness awareness « Organizational awareness

+ Emotional self-awareness - Empathy

AWARENESS

- Emotional self-control @ + Influence
* Adaptability 2 - Inspirational Leadership
» Achievement orientation § Self- Relationship « Conflict management

. H 7 management management
Positive outlook g g l . Teamwork

Positive impact on
results/performance



3 Secrets to Increase Your EQ

1. Be Curious




Ask Questions

Choice Map-

We cN00se moment by Moment

What assumptions
am | making?

What can | learn?

What happened?
What do | want?
What are the facts?

questions
change
Marilee Adams, Ph.D.
* 800-250-7823
www.Inquirylnstitute.com

What are they thinking,
feeling and wanting?

What am | responsible for?

Whose
fault is it?
S

Why am [ such a failure?
Why are they so stupid?
Why bother?

JUDGER PIT

" What are my choices?

What's best to do now?
What's possible?

AN 4
e

— ~
PAXERY

LEARNER

» ThoughtfulChoices
» SolutionFocused
* Win-Win Relating

What's wrong
with me?
What's wrong
with them?




3 Secrets to Increase Your EQ

2. Be Grateful




365

Bhanl Yous

The Year a Simple Act of
Daily Gratitude Changed My Life

JOHN B KRALIK
Read by the Author

“Profoundly'honestfand uplifting.}

—JEFFREY ZAaspow, coauthor of I'he Last Lecture



3 Secrets to Increase Your EQ

3. Be Outward Focused




| focus only on
MY results

| focus on
OUR results

INWARD
MINDSET

OUTWARD
MINDSET

Inward vs. Outward

Others are

OBJECTS

My objectives

& behaviors are

self-focused & % %

Others are

PEOPLE

My objectives
& behaviors take

others into
account g %

Their needs,
objectives &
challenges
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5 Best Practices for Building Trust

Focus on strengths, not weaknesses
Use a tool

Map team

Reporter/Coach

Share




Team Strengths Grid

As of November 7, 2023
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Putting the Communications
Maturity Model To Work

Align Around Impact



Building a Cohesive Team — Three Focuses *

FOCUS ON THE OUTCOMES

Vision, Goals, Objectives
(Metrics, Measures)

FOCUS ON THE PROMISE
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Mission, Strategies, Tactics
(Plans)

FOCUS ON THE PEOPLE

Mastering Communications o _
Values, Personalities, Skills

(People, Behaviors)

I
S —
(qv]
N =
© O
==
G)—
= O
St x

Building Trust

* Adapted from 5 Dysfunctions of a Team by Patrick Lencioni
© 2016 Strategic Business Architects, Inc.



History: Inculcating A Sense of
Legacy and Stewardship

The Butte Health |
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BSB Health Department History

From the beginning the city of Butte followed policies of
Sanitary Reform

[th Committee
Butte 1876
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BSB Health Department History

’ Ordinance 306
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BSB Health Department History
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BSB Health Department History

Board of Health
Meeting —
January 1900

*  The smoke is caused by Stall Roasting of
Ore

. 192 deaths in 1890, attributed to
complications from the smoke. The figure
does not drop until after 1906 ordinance
passed.

*  Smoke Ordinance passed in 1906

—  Calling for the ending of Stall or Heap
Roasting.
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Crucial Conversations



Agenda

3 Secrets to Increase Your EQ

5 Best Practices for Building Trust

Putting the Communications Maturity Model To Work
History: Inculcating A Sense of Legacy and Stewardship



What will you do, if anything, as a result of
being here today?




About the Presenter

Since founding Strategic Business Architects in 2006, Bill
has dedicated himself to helping leaders create and
implement strategic plans, build cohesive teams, and grow
their leaders and managers.

In 2010, Bill began working with Public Health leaders and
managers to build cohesive teams, sharpen their
leadership and management skills, and build strategic
plans that enabled them to qualify their Public Health
Departments for accreditation. He spoke on these topics
at the annual summer institute in 2016 and 2017.

Prior to founding his company, Bill worked for Russell Investment Group in Taco

ma, Washington for 16 years where he created and directed their first IT Architec
ture Department responsible for its Enterprise Architecture, IT Strategy, and IT R
esearch. In his last 3 years he successfully created and directed their Strategic B
usiness Architecture team within their Investment Management and Research Di
vision.



Strategic Business Architects

Building Cohesive Teams
Developing Emerging Leaders
Co-creating and Implementing Strategic Plans

Bill Branson — Performance Consultant

bbranson@StrategicBusinessArchitects.net
(253) 514-3120

“Building Healthy Organizations”
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