
Strategic Communications
Strengthen Your Culture

Attract and Retain Employees
Gain Community Support

Bill Branson – Performance Consultant
Strategic Business Architects

April 2, 2024

“Building Healthy Organizations”



RECENT ENVIRONMENTAL SCAN

POLITICAL
CLIMATE

ECONOMIC
CLIMATE

CUSTOMER NEEDS
• Air Quality Concerns – Elderly, Young, etc. 

• Environmental Health Concerns 

• Safety

• Addiction Recovery

• Increasing Homelessness

• Access to Healthy Food

• Access to Resources

• Inflation 

• High Interest Rates

• Increasing Home Prices

• Inbound Growth/Migration

• No Middle Housing

• Increased Homelessness

• Funding

• Staffing

• Legislature/Political 

• What to Prepare For Next

• Public Perception

• Divided

• Emotionally Charged

• Polarized

• Sensitive

• Elected Leadership

• Post COVID Ramifications

• DEI Sensitivity

EMPLOYEE NEEDS

• Flexibility

• Training

• Work 

Distribution/Balance 2Version 1.3



Communication Skills Matter!



Agenda

• 3 Secrets to Increase Your EQ

• 5 Best Practices for Building Trust

• Putting the Communications Maturity Model To Work

• History: Inculcating A Sense of Legacy and Stewardship



IQ AND SUCCESS

How much does IQ factor in on predicting your 

success?

Current Research 10% or less

Original Research 25%



Competency Perspective

Self/Social Awareness

Self-Management

Communication 

Attitude & Motivation

Skill

Knowledge

Necessary for

top performance

but not sufficient

Skill and 
Knowledge are 
only the tip of the 
iceberg.

Emotional 
competencies, 
which lie beneath 
the surface, 
constitute the 
greater part.

Characteristics

that lead to 

longer-term

success



Emotional Competency 

Framework

• Emotional self-awareness

• Emotional self-control

• Adaptability

• Achievement orientation

• Positive outlook

• Empathy

• Organizational awareness

• Influence

• Inspirational Leadership

• Conflict management

• Teamwork

Start Here



3 Secrets to Increase Your EQ

1. Be Curious



Ask Questions



3 Secrets to Increase Your EQ

2. Be Grateful





3 Secrets to Increase Your EQ

3. Be Outward Focused



Inward vs. Outward

Others are

PEOPLE
My objectives

& behaviors take

others into

account
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I focus on
OUR results

I focus only on
MY results

IN
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E
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My objectives

& behaviors are

self-focused

Others are

OBJECTS

Their needs,
objectives &
challenges
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5 Best Practices for Building Trust

1. Focus on strengths, not weaknesses

2. Use a tool 

3. Map team

4. Reporter/Coach 

5. Share



Team Strengths Grid

As of November 7, 2023

EXECUTING INFLUENCING RELATIONSHIP BUILDING STRATEGIC THINKING
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Putting the Communications 

Maturity Model To Work

Align Around Impact



Embracing

Accountability

Achieving Commitment

Mastering Communications

Building Trust

Mission, Strategies, Tactics

(Plans)

FOCUS ON THE OUTCOMES

FOCUS ON THE PROMISE

FOCUS ON THE PEOPLE

Results

Vision, Goals, Objectives

(Metrics, Measures)
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Values, Personalities, Skills

(People, Behaviors)

Building a Cohesive Team – Three Focuses * 

© 2016 Strategic Business Architects, Inc. 
* Adapted from 5 Dysfunctions of a Team by Patrick Lencioni



History: Inculcating A Sense of 

Legacy and Stewardship



HISTORY OF THE BUTTE HEALTH DEPARTMENT
KEY 

GOALS/
RESULTS

PROJECTS/
STRATEGIES

PRODUCTS/
SERVICES/
SITES

PEOPLE

KEY EVENTS

Dateline

• Measuring Lead 

Arsenic 

• Remediating lead 

and arsenic 

• Track Vital Statistics

• Public Vaccinations

• Inspection of Public 

Facilities

• Meat and Food 

inspections 

• Smoking

• Environmental 

Work 

• Workplace Safety

• Industrial Waste 

• Board of Health

• Record Keeping 

• 

• Dairy Inspections

• Fumigations 
• 

• 

Dr. O’Dillion 
Whitford

In the Beginning …

1864

Ordinance 806 Tuberculosis

Health Committee Formed

1900

Miner’s Hospital

1871

Dr. Robarts

1915

Dr. Horst

1900 – 1919
Death Rate:
1 Man per Day

1920 - 1930 1920 - 1930 1930 – 1940 1940 - 1950 1950 - 1960

1930 - 1940
Childhood
 Paralysis

1940 - 1950
Polio

Smallpox

1960 - 1970

Super Fund

19Version 1.3



From the beginning the city of Butte followed policies of 
Sanitary Reform 

Butte 1876
Health Committee 

BSB Health Department History
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Ordinance 306
 An Ordinance relating to 

Protection of the public’s Health

• All public facilities were required to be inspected 
 by the Health Officer

BSB Health Department History
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Dr. Carl Horst War Against 
Tuberculosis

• 152 people died in 1914 of Tuberculosis

• 147 were males 

• Almost all of them were associated with 
Mining 

BSB Health Department History

22



Board of Health 
Meeting – 

January 1900
• The smoke is caused by Stall Roasting of 

Ore

•  192 deaths in 1890, attributed to 
complications from the smoke. The figure 
does not drop until after 1906 ordinance 
passed. 

• Smoke Ordinance passed in 1906

– Calling for the ending of Stall or Heap 
Roasting. 

BSB Health Department History
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Crucial Conversations



Agenda

• 3 Secrets to Increase Your EQ

• 5 Best Practices for Building Trust

• Putting the Communications Maturity Model To Work

• History: Inculcating A Sense of Legacy and Stewardship



What will you do, if anything, as a result of 
being here today?



About the Presenter

Since founding Strategic Business Architects in 2006, Bill 

has dedicated himself to helping leaders create and 

implement strategic plans, build cohesive teams, and grow 

their leaders and managers.

In 2010, Bill began working with Public Health leaders and 

managers to build cohesive teams, sharpen their 

leadership and management skills, and build strategic 

plans that enabled them to qualify their Public Health 

Departments for accreditation. He spoke on these topics 

at the annual summer institute in 2016 and 2017.

Prior to founding his company, Bill worked for Russell Investment Group in Taco
ma, Washington for 16 years where he created and directed their first IT Architec
ture Department responsible for its Enterprise Architecture, IT Strategy, and IT R
esearch. In his last 3 years he successfully created and directed their Strategic B
usiness Architecture team within their Investment Management and Research Di
vision.



Strategic Business Architects

Building Cohesive Teams
Developing Emerging Leaders

Co-creating and Implementing Strategic Plans

Bill Branson – Performance Consultant
bbranson@StrategicBusinessArchitects.net

(253) 514-3120

“Building Healthy Organizations”
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