
Pathway to Pathways Recognition
An Overview of the Montana Pathways 

Learning Collaborative



By the end of this session, participants will be able to… 

1. Describe the core components / requirements of PHAB’s 
Pathways Recognition program.

2. Describe opportunities for incorporating PHAB’s standards & 
measures into health department operations.

3. Describe lessons learned and key takeaways from health 
departments currently participating in the Pathways Learning 
Collaborative.

Learning Objectives



⊡ Since 2015, DPHHS PHSD, in partnership with the Montana 
Healthcare Foundation, has provided funding opportunities for 
local & tribal health departments to complete CHAs, CHIPs, SPs, 
and more 

⊡ 8 Montana health departments are currently accredited / re-
accredited (7 local + 1 state)

⊡ PHAB accreditation can feel unattainable for some smaller, rural 
health departments

⊡ In summer 2022, PHAB announced Pathways Recognition…

Background



Two Tracks:
1) Services and 
Partnerships

2) Health 
Department 
Systems

*Health departments can 
apply for one or both 
tracks, but must 
complete both to earn 
Pathways Recognition

https://phaboard.org/accreditation-recognition/pathways-recognition-program/








Montana Pathways Learning Collaborative

⊡ Facilitated by PHSIO and MTPHI

⊡ Two-year program with monthly virtual calls and 2-3 in-person 
meetings per year

⊡ Participating health departments receive $30,000 / year 
($60,000 total)

⊡ Deliverable style task order – participating in meetings, draft 
documentation, other activities

⊡ Cohort-style approach – health departments are learning and 
collaborating with their peers

Program Outline



Program Outline

Montana Pathways Learning Collaborative

⊡ 2023 – 2025 group = 6 health departments (Lincoln, CSKT, 
Mineral, Beaverhead, Park, and Butte-Silver Bow)

⊡ Facilitated review of the Standards & Measures to identify areas 
where health departments may need support in order to meet 
measure requirements

⊡ Using Connected Community to share tools, documents, 
templates, etc. and promote peer-learning amongst 
participating health departments



⊡ Identifying training opportunities relevant to MT health 
departments 

⊡ Developing a library of resources

⊡ Leveraging Pathways to build health department capacity to 
address community needs (e.g., behavioral health)

⊡ Building momentum and confidence among other health 
departments

⊡ Statewide readiness assessment through PHAB (to provide a 
state-level report on strengths and oppportunites)

⊡ In progress: using state-level documentation that applies to 
local and tribal health departments

Benefits



Montana Pathways Learning Collaborative

Panel Discussion



Panel Discussion

⊡ Sue Hansen – Beaverhead County Health Department

⊡ Kris Murphy – CSKT Tribal Health

⊡ Jenn McCully – Lincoln County Health Department



Montana Pathways Learning Collaborative

Next Steps



The PHSIO provides:

⊡ Grant funding and TA for CHAs, CHIPs, 
strategic plans, and more

⊡ Training and professional development

⊡ Assistance with software implementation, 
program effectiveness, and more

Next Steps

Scan to learn more & 
contact the PHSIO team



Interested in creating a WFD plan?
MTPHI is looking for health departments 
to test a tailored approach to WFD 
assessment and planning for small 
health departments.

Next Steps



Next Steps

Scan to apply for the 2025 – 2027 
MT Pathways Learning 

Collaborative



Stefanie Tassaro
stefanie.tassaro@mtphi.org

412.862.0247

Rich Knecht 
richard.knecht@mt.gov

406.497.6618

mailto:stefanie.tassaro@mtphi.org
mailto:Richard.Knecht@mt.gov


⊡ Public Health Accreditation Board (PHAB)

⊡ Pathways Recognition Program

⊡ The Foundational Public Health Services

⊡ Building Healthy Systems (PHSIO)

⊡ Montana Public Health Institute (MTPHI)

⊡ CHA & CHIP Library (MHCF)

Resources

https://phaboard.org/
https://phaboard.org/accreditation-recognition/pathways-recognition-program/
https://phaboard.org/center-for-innovation/public-health-frameworks/the-foundational-public-health-services/?
https://dphhs.mt.gov/publichealth/buildinghealthysystems/index
https://www.mtphi.org/
https://mthcf.org/resource/community-health-assessments/
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