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We envision a thriving Missoula County where

individuals and families feel supported by their

community and are empowered to make choices that

positively impact their health around substances.



Why the concern
Approaches - policy & law,

outreach & awareness

Youth

Substance Use

in Missoula

Regular Use 

(30-day use) among

8th, 10th, and 12th

graders in Missoula

County in 2022
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Source:  2022 Montana Prevention Needs Assessment 
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Project

Assess the Missoula cannabis landscape to fill gaps in current
data.
Use data to educate local policy makers about the growing
public health concern related to underage cannabis use.
Highlight public health recommendations that could protect
youth while managing this new industry.

Goals

Neighboring states have experienced shifts in patterns of
youth use, social norms, hospitalizations, and more after
legalizing cannabis for adult use, and we wanted to
understand what was happening in our own community.

Purpose

Overview
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Data
We started with an overview of the data we currently had access to,
then collaborated with community partners to fill gaps

DUI Data from Missoula Police Department & Sheriff’s Office
Hospitalization & ER Visit Data from MT Hospital Association in
partnership with UM’s Center for Population Health Research
SUD Treatment Center Data from MT DPHHS Medicaid Claim
Treatment Data

Community Partner Data

Montana Prevention Needs Assessment & YRBS
National Collegiate Health Assessment
Monitoring the Future

Publicly Accessible Data

Collection
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Dispensary

Is there false or misleading content regarding health claims?
Does advertising appeal to youth?
Do they promote sales and/or overconsumption?

Advertising

Does the website require age verification?
Is online ordering/delivery available?
Does the website provide any warnings about potential
negative side effects? 

Accessibility

Website Scan
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Website

3 people
52 dispensaries
42 websites
Shared Excel sheet
Many months

Scan Process
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Dispensary

What types of advertising are present? Promotion of health
benefits?
Does advertising appeal to youth?
Are age restrictions clearly posted?

Exterior Advertising

Is this location registered with Cannabis Control Division?
Is this location part of a chain or is it independently owned?
Proximity: Is this location with in 1000/500 feet of a youth
serving facility?

Physical Location

Environmental Scan
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DispensarySplit the county into
sections
Visit dispensaries in
teams of two or more
One person takes
photos, the other
takes notes

10 People Involved

Scan Process
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To see the full spreadsheet, scan
this QR code



Data Walk 



Cap on Dispensaries
through buffer zones, limiting licenses

Address Enforcement Gaps
fees for license should cover costs to enforce

Public Health
Recommendations

Learn from Others
other states, public health research

Impact Reports
including health, crime, and economics



Media Campaign







Building a 

Mountain Broadcasting and Digital 
Mullen Marketing Innovations

Consultants

All Nations Health Center - SAMHSA grant
MSU Extension Office - Mini-Grant
UM’s Center for Children, Families, and Workforce Development -
Prevention via Public Health Grant

 

Funding 

Media Campaign



1389 parents
22 parents



Survey Data
How often are parents talking with their children about the potential risks of marijuana?



What potential harms of youth marijuana use are parents most concerned about?

Survey Data



Many of the parents indicated that is difficult to have discussions with
their children about the dangers of marijuana when use has become so
normalized and accepted. 
They indicated that sometimes their children think they don’t know
anything (about marijuana) and that it’s helpful to utilize outside
resources (websites, videos, guest speakers).
Some indicated that they used to use marijuana and it’s hard to know
how to talk about the dangers if you have used it before.
Several said that their children have aunts, uncles, cousins, siblings,
friends, who use marijuana regularly (many have a medical card) and
they don’t see any dangers coming from that use.
Many indicated that a website would be helpful with tips on how to talk
about marijuana and addiction that are developmentally appropriate,
local data and resources, and stories from other youth who have used.
Many mentioned also using social media to impart this information to
other parents. 

FocusGroups



Media

Video ads 
Blog posts
Bathroom/bus ads
Swag 

Future Elements

Website: https://cannwechat.org/ 
Social media: Facebook and Instagram
Radio and digital display ads
Press release - media coverage
Information given out at events

Current Elements 

Campaign



https://cannwechat.org/
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Thank you!

Questions?
Leah Fitch-Brody, lfitch-brody@missoulacounty.us

Faith Price, fprice@allnations.health


